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Cardiovascular and Stroke Research Network Group Structure: 
One of the   NCSRN’s objectives is to develop the networks governance, structure, processes and administration in an equitable, responsive, transparent, professional  and accountable manner to support its members. 

NCSRN’s central office is at the Irish Heart Foundation, 4, Clyde Road, Ballsbridge, Dublin 4.  The central office provides as a central point of contact, a central coordination office with project management and administration functions. 
The group structure will consist of 

· Executive Group Chairperson,  

· Executive Group Vice-chair

·  Group Executive, 
· Theme Specific Speciality Groups
· Executive Management Group

· Finance Committee

· External Advisory Committee. 

. 
Group Chair and Vice Chair: 

The  group chair will to lead the group executive at meetings and to work with the group’s central office. 

The period of office for the group chair will be for a period of 4 years. The election process will be based on an individual being nominated and seconded by group members. All nominees will  be voted by a secret ballot. 

The position for the vice chair will be done in the same manner. The vice-chair automatically takes the role of group chair at  the end term of office for the group chair. The group vice chair will assist the Group Chair in all aspects of the management of the group. 
Group Executive: 

The primary function of the group executive is to decide on the group’s overall direction, scientific direction and financial decision making. Decision making will be guided by recommendations and advice from the executive management group, the finance committee, theme specific speciality groups and the external advisory committee. The composition of the group executive is as follows: 
Number of positions on group executive to be decided: 
· Elected position – elected from each of the theme specific speciality groups. 
· Site Principal Investigators (PI) – nominations decided on an institutional level. 

· Patient advocate position – assigned by the executive chair. 

· Immediate past group chair. 

· Network Manager –  operational position –non-voting member

· IHF Medical Director – operational position –non-voting member
· IHF CEO – operational position – non- voting member
· IHF Finance  – operational position – non-voting member. 

Responsibilities of the group executive: 

· Election and recall of the group chair and vice chair.

· Election of other positions. 

· Approval of new members

· Approval of changes in PI
· Decide on the groups’ overall direction. 

· Input in financial decision making. 
· Decision making and review of group strategy and operations.
· Decision making on research proposals
· Review of member hospital performance

· Discipline of group members

· Other areas of group activity as requested by the group chair. 
All elected positions on the executive are for a term of four years. The executive will meet five – 6 times a year .
· All decisions are reached democratically with all member consensus. In the event of an intractable situation a vote is taken. 
Executive Management Group. 

This is a sub-set of the Executive who meet on a more frequent basis than the executive to review the progress of key strategic and operations projects. This committee meets 8-10 times a year. 
The group consists of the 

· Group chair

· Vice Chair

· Past group chair

· Theme Specific Speciality Group Leads
· IHF Medical Director

· IHF Network manager

.

Finance Committee:
The financial decisions of the Executive are informed by the finance committee which is a sub- committee of the executive appointed by the group chair. 
The group consist of 

· Group chair

· 2 external financial experts

· IHF Financial Controller
· IHF Network Manager

· IHF head of fundraising.

· IHF CEO

. 
Theme Specific Speciality Groups (TSSG’s): 

These groups meet every two months. They consist of all Network members with an interest in that specialist  area. The chair of each group is elected by its membership and has a period of tenure of 4 years. The group’s policy on the operations of the TSSG’s is that all members’ ideas get included on the meeting agenda. Functionally, the TSSG chair may delegate subsections of the TSSG activity to other members of the group. All research initiatives derived from these groups will be managed or delegated to a third party by the central office.
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Network External Advisory Committee: 
Our goal is to establish an external advisory committee, which regularly reviews the group’s organisation and structures, research portfolio, profile and activity. Its role is to analyse these criteria in the context of international best practice and advise how they are likely to evolve in the future in keeping with international trends. They also rank all group protocols for scientific merit, suitability for the group and priority for the future. The committee reports via the Networks formal structures and is fully operational providing regular feedback to the group. 
Membership: 

Institutional Members:

Membership is open to any hospital in Ireland. The group executive will review and approve new institutional applications. A PI  (Principal Investigator) from each institution serves on the group executive. The PI from each institution is decided locally. Once the institution becomes a group member it is compelled to meet with agreed research standards and objectives. Each institution will be periodically reviewed to ensure that standards are being met. 

Individual Membership: 

This is open to members in medical members in cardiovascular and stroke related disciplines and to cardiovascular and stroke researchers. Applications presented must be approved by the group executive. Decisions on what level of research activity requirement needs to be decided. 

Nursing and Allied Health Sciences: 

Decisions on setting a group to meet with research objectives and  training need of this group will be decided upon once the formal structure’s of the Network has been set in place. 

Theme Specific Speciality Groups:
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